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1. Purpose
This is an information item to report the management response to the change in 
law (from 22 December 2016) under Part 7 of the Immigration Act 2016  that 
requires all customer-facing roles within public bodies to be undertaken by 
employees with a sufficient command of the English language. 

2. Background
Appendix 1 is an extract of the Foreword and Introduction from the guidance 
document produced by the Government to assist organisations to put in place 
appropriate mechanisms to ensure compliance with the Act.  The full Code of 
Practice can be found at; 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/5730
13/english_language_requirement_public_sector_workers_code_of_practice_2016.
pdf . 

The purpose of the Act is to ensure that public sector organisations deliver services 
in an appropriate way to customers. The management response detailed below 
reflects the guidance given and delivers a mechanism to ensure both that the 
Council acts within the law and also that the changes to working practices are 
proportionate and appropriate to our organisation.  The Code of Guidance puts an 
emphasis on the need to adopt measures that are “common sense” in nature.  The 
arrangements to be applied are intended to be just that.

3. Changes to working practices
The changes to be made to our working practices are as follows:

- The HR Team will apply the suggested guidance to include into all appropriate 
person specifications the statement, “The ability to converse with ease with 
members of the public and provide advice in accurate spoken English is 
essential for the post.”  This will be tested at interview. No general customer-
facing roles have been identified that would necessarily require testing to a 
higher level of competence or in a more thorough way than this.  For a few 
technical/ professional roles that have the need for developed communication 
skills and which might be considered to be customer-facing, we would already 
test in a more structured way to ensure suitability for the post (for example, 
delivering a presentation).  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573013/english_language_requirement_public_sector_workers_code_of_practice_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573013/english_language_requirement_public_sector_workers_code_of_practice_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573013/english_language_requirement_public_sector_workers_code_of_practice_2016.pdf


 
- In future interview training for managers, the need to test this requirement will 

be covered but as a general principle the Code of Practice suggests that 
answering questions competently in English at interview is an acceptable 
method of testing.  
 

- All current customer-facing jobs are likely to be occupied by people with a 
sufficient standard of spoken English (otherwise the issue would have been 
dealt with through existing procedures).  In December, when the Act came 
into force, service managers were asked if there were any known issues with 
existing employees.  At that time no concerns were highlighted.   

- The Regulations do contain aspects other than those that are employee-
related and in particular Section 4 deals with the complaints procedure and 
how complaints relating to the poor standard of spoken English might be 
recorded and reported. The managers responsible for monitoring complaints 
are alive to this requirement and appropriate monitoring and reporting will be 
built into our current arrangements.   

The above “common sense” measures should provide a practical solution to the 
requirements made under the Act, however, should issues arise in the future then 
further review will be undertaken and additional measures can be considered if 
necessary.  Many of the other local employers in our sector are applying a similar, 
low-key approach.  The changes proposed are to “HR procedures” and not policies 
of the Council and as such implementation is straightforward and does not require 
consideration by the Appointments and Conditions of Service Committee.     

4. Financial Implications
There are no financial implications .

6. Recommendations 
It is recommended that the Joint Consultative and Safety Committee note this 
report.



Appendix 1






